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Reality & Opportunity

for Minnesota

Put the 1970s in the Rear View
Mirror...Embrace the World Economy
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Where does major competition
come from?
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WHERE ARE THEY NOW?
(MN’s Largest HQ Companies, 1978)

« Cargill * Hormel
+ 3M
* Supervalu « Carlson Companies

» Land O’Lakes

« Twin City Federal
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TODAY’S LARGEST HQ'’S
(Top 25 -- By Revenues, 2008)

« Cargill
+ Best Buy
+ Carlson Companies
+ Schwan Food Company
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Change in Labor Force
Participation Rate
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Ave. Annual Growth

Workforce Growth

1990-
2000
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Source: MN State Demographer
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NAEP 8th Grade Math Scores
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Students Speaking Non-English Language At Home:
Much Of The Growth In ESL Enrollment Is Directly Related To Growth In
Local Employment

State 93-94
State 04-05
State 06-07
National 06 20%
St. Paul 143%
Worthington 137%
Richfield 137%
Brooklyn Center 137%
Pelican Rapids 133%
Columbia Heights 132%
i i 131%
Sleepy Eye 130%
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Percent of Students in 2006-07
Source: MN Dept of Education data, Districts of more than 100 enroliment.
47 specific English L are in central Mil schools
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Projected MN Population Change
Ages 5 — 24 from 2006 to 2020
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General Fund Spending Growth
By Decade

250% 230%

200%

150%

100%

50%

0%+

1960s 1970s 1980s 1990s 2000s

Source: MN Management & Budget

MINNESOTA
of

FY 2012-13 Budget

» $5.766 billion in the red
» $3.529 billion if:
— Unallotments made permanent

— Shift paid back when $ available
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State Spending Growth

230% increase
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Policymakers’ Solution

MN Miracle

New MN Miracle
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Today’s Problem...Opportunity

* There is no money!

* Previous strategies* won’t work.

* Lots of talk, little action

+ Business must lead, offer solutions.

*Tax increases, shifts, one-time $s
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Escaping the 1970s:
Redesigning Public Services
* Proactive leadership to
— Determine priorities;
— Define measurable outcomes;
— Redesign delivery systems to buy results; and
— Control expenses

* Result: greater value delivered
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Redesign Won’t Be Easy: Economy

March 2009

-1 3 7 1 15 18 23 27 31 35 39 43 47 51 55 59
Menths from NBER Recession Call
Source: MN State Demographer
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MN Chamber Redesign Strategy

1. Focus budget on:
— Priorities
— Outcomes
2. State services redesign:
— Transportation efficiency
— Human services: health care & LTC
— Permitting certainty
3. Local services pilot projects:
— Local chamber led

— State agenda to support local initiatives
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MN Chamber Redesign Strategy

4. Control operating expenses:
— Public sector comp & benefit study
— Evaluate teacher contracts

+ Offer proactive solutions: state & local

* If we don’t act....we’ll be stuck with more of
the same!
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MN Chamber Redesign
Strategy: Local Initiatives

* Goal: Community based solutions
* Led by the local chamber
* Everyone at the table

MN Chamber & Bush Foundation

MINNESOTA
of

New Designs for Public Services:
Local Initiatives

* Brainerd Chamber/Crow Wing County

+ Staples Motley, Long Prairie
Chambers/Todd County

+ Joint effort to streamline human
service delivery redesign
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New Designs for Public Services:
Local Initiatives

+ Owatonna Chamber/City
— Internal process/procedure redesign
* Rochester Chamber/Builders/City
— One stop shop for developers
* Metro Chambers/Met Council ?
— Transit operating efficiencies
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MN Chamber Redesign
Strategy: Summary
* Focus budget debate: priorities & outcomes
* Redesign state services: 3 areas
» Local Services: 6 pilot projects
+ Salary & benefits study

» Use results for 2011 agenda
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Our End Game

* Build demand for redesign &
reform.

» Offer ideas & solutions.




