	GOVERNOR PAWLENTY OUTLINES STATE RESPONSE TO AVIAN AND PANDEMIC FLU -- November 3, 2005

	Governor Tim Pawlenty today outlined Minnesota’s plans to combat the potential development and spread of bird flu in Minnesota.      

“A bird flu pandemic would be a devastating threat to lives and livelihood in Minnesota,” Governor Pawlenty said.  “We are focused on ensuring Minnesota is prepared if and when the bird flu hits.  Additionally, it is important for citizens to have information needed to help protect them and their families in the event of an outbreak.”

The Governor’s plan designates Minnesota’s Division of Homeland Security and Emergency Management as the lead agency to coordinate pandemic planning and response.  This approach recognizes the response to a pandemic requires more than just public health officials and will include efforts from many organizations, such as the National Guard.  The Governor also announced creation of a new Preparedness and Response Alliance which integrates portions of the Departments of Public Safety and Health in the oversight of all aspects of the state’s planning, surveillance, preparation, and management response to this disease and other types of emergencies.

The announcement was made at the new Minnesota Departments of Health and Agriculture state-of-the-art, public health and agriculture laboratory expected to open this month.  The co-location of Health and Agriculture in the new laboratory is a critical link in the detection, prevention and management of bird flu and other public health threats that can be caused by biological and chemical agents. The new lab will play an essential role in protecting public health by analyzing specimens that are provided by a network of federal, state, local and private sector sources from across Minnesota. 

Minnesota has a well-recognized and well-established disaster and emergency response system in place.  The Minnesota Emergency Operations Plan has served the state through more than a dozen Presidential Disaster Declarations covering a variety of emergencies.  The state’s first responders, who will be on the front lines of any pandemic, have a strong record of cooperation across government lines.

In addition, Minnesota has developed a plan to specifically address pandemic influenza.  The state’s Pandemic Influenza Plan was developed in 1999 and has been revised several times.  The plan was developed with input from health care leaders, emergency responders, and private industry.  It is currently being updated to incorporate guidance received from the federal government, science and health experts.  It has been used by the Centers for Disease Control as a national template and many states have used Minnesota’s plans as a model.  

Earlier this week, the National Governors Association named Governor Pawlenty and Arizona Governor Janet Napolitano as co-lead governors on Pandemic and Avian Flu.  In this role, Governor Pawlenty will focus on helping states update their preparedness plans and working with the federal government to coordinate response strategies. Additionally, they will oversee an NGA Center for Best Practices project that could include hosting regional workshops on the issue and offering technical support for developing and implementing state plans.   

Governor Pawlenty spoke with U.S. Health and Human Secretary Michael Leavitt today regarding state and federal plans for pandemic and avian flu.  

Governor Pawlenty outlined action steps that would occur in the event of three scenarios: bird flu contained within the bird population; single or limited cases in humans with a low level of infectiousness, referred to as “low transmission”; and widespread human cases with a high level of infectiousness or “high transmission.”  This last scenario is known as a pandemic.  

Scenario One – Bird flu (H5N1) in birds only:
1. Confirm bird case in Minnesota Board of Animal Health lab with follow-up to National Veterinary Services Laboratory in Ames, Iowa.  
2. Order disposal of infected flocks and quarantine of area.  
3. Activate State Emergency Operations Center to coordinate response.
4. Coordinate with surrounding states.
5. Redirect state resources, including activation of National Guard to provide additional workforce.
6. Increase disease surveillance activities statewide, searching for human cases.
7. Increase monitoring for new bird cases/flocks.
8. Increase surveillance of wild birds.

Scenario Two – Single or limited cases detected in humans (low transmission):
1. Confirm case in lab at Minnesota Department of Health with follow-up to CDC.  
2. Isolate person(s) and provide antiviral medication to the person(s) to reduce infectiousness.
3. Interview case to determine source of exposure and identify contacts.  (Contacts for 48-72 hours prior to onset of illness).
4. Interview contacts.
a. Well persons offered treatment, restricted contact with others.
b. Ill persons put on treatment, isolated.
5. Assume that contacts may already be infectious, identify contacts of contacts for treatment.
6. Investigations done by hospital infection control practitioners, local public health and MDH staff under CDC/MDH guidelines and protocols.
7. Increase surveillance activities statewide, searching for additional cases.
8. If cases are in a limited geographic area only, consider mass medications for prevention with antivirals and/or vaccine of a defined geographic area(s), depending on availability.
9. Activate State Emergency Operations Center if needed to coordinate response.

Scenario Three – Widespread cases (high transmission):
1. Declare state of emergency, activate the State Emergency Operations Center and redirect state resources to support the response.
2. Access existing national stockpile of vaccines and medical supplies.
3. Activate National Guard to assist communities in maintaining basic services.
4. Activate volunteer systems.
5. Request assistance from other states.
6. Implement isolation policy so that ill persons stay home.
7. Advise all members of the public to have limited contact with others, including avoiding public gatherings.
8. Public information to prepare for school closing and/or snow days.
9. Activate regional hospital networks for sharing resources, transferring patients.
10. Mass vaccination and/or prophylactic treatment of high risk persons as determined by availability of vaccine and antiviral drugs.
11. Statewide school closings as indicated by onset of respiratory illness in some schools.
12. Close public gathering places.
13. Consider distribution of masks to persons who must go out in public or have to care for ill family members.
14. Possibly close some worksites, limit transportation and other places of public interaction.
15. Open off-site care facilities when hospitals are overwhelmed.

The Governor also highlighted other actions that the state is undertaking to prepare for these scenarios, including: 

PREPARATION:

• The Department of Public Safety / Division of Homeland Security and Emergency Management will continue coordination of the overall emergency planning, preparedness, and response of all state agencies to this potential threat to Minnesota.  The plan will include education to poultry producers, outdoor enthusiasts and health care providers, communication to the public, disease monitoring in birds, distribution of vaccine and antiviral supplies, and health care capacity issues, along with contingency plans for maintaining important public services.

• The Minnesota Preparedness and Response Alliance (MnPARA) is created – a joint initiative of the Departments of Public Safety and Health.  The alliance will direct an integrated approach for the state that would be a model for responding to all types of emergencies.  Minnesota would be the first state to develop such an approach to emergencies.

• Department of Agriculture will work with the Board of Animal Health and the poultry industry to develop a comprehensive emergency response plan in the event the bird flu is found in Minnesota. 

• Department of Administration will coordinate and combine the purchasing power of its 43 state member Multi-state Contracting Alliance for Pharmaceuticals for hospital supplies, anti-virals and other materials needed to respond to an outbreak.

• Exercises involving federal, state, and local officials will be conducted to enhance preparedness.

PREVENTION - DETECTION:

• Department of Health will maintain efforts to quickly detect any unusual cases of disease that might suggest bird flu or another form of pandemic flu through a network of laboratories, hospitals and medical practitioners across the state.

• Department of Health will strengthen their capacity to detect bird flu using the statewide 
physician detection network, while continuing the existing surveillance and laboratory 
activities in partnership with health care providers in monitoring human cases of the disease.

• Board of Animal Health and Department of Agriculture will further protect Minnesota's nation-leading poultry industry by increasing the education and monitoring of Minnesota's poultry producers, and establish controls and procedures for any outbreaks. 

• Department of Natural Resources will expand its current migratory bird disease detection efforts to include bird flu.  This includes working with the US Fish and Wildlife Service and international organizations on detection and educating outdoor enthusiasts about the telltale signs of bird flu in natural bird populations to engage their efforts in reporting and detecting the disease.

RESPONSE:

• Department of Public Safety / Division of Homeland Security and Emergency Management will coordinate and oversee the emergency response of all state agencies, including the activation of the State Emergency Operations Center (SEOC) and Emergency Management Assistance Compact (EMAC) Regional Operations Center as needed.

• Department of Health will:
o Coordinate efforts with local public health agencies, hospitals, clinics, emergency service providers, long-term care facilities and health care industry providers to execute comprehensive plans for caring for large numbers of patients. 
o Support efforts of local public health agencies to execute plans for wide-scale distribution of medications or vaccines. 
o Conduct exercises with the health care system to practice the plans.
o Provide training for first responders and other health care providers.

• National Guard will make available National Guard facilities to serve as field hospitals, including armories and the use of Camp Ripley as a base for medical service delivery.

• Make available the Minnesota State Colleges and University system to actively participate in local planning efforts so their facilities and staff are available as needed.

A particular strain of bird flu known as H5N1 has infected at least 122 and killed 62 people in Asia, causing concern among the world’s public health leaders.  Recent information about the spread of the virus among wild migratory birds has heightened concern that the virus may be spreading to more parts of the world.  While bird flu is fairly common among birds, this new strain can be transmitted from birds to people in some cases – most likely from contact with infected live birds.  Bird to human transmission of bird flu is more likely in Asia due to poultry production practices which include increased human interaction and exposure to migratory birds.

Controlling the disease includes destroying infected flocks and limiting human exposure to infected birds.  The virus may have the potential to mutate to a form that could be transmitted from person to person, which could cause worldwide spread of the disease – known as a pandemic.  World and national leaders are watching the situation closely and recommending state and local plans be developed to care for large numbers of people and to maintain important community services.  

“Minnesota has a strong record of protecting the public's health," Governor Pawlenty said.  "While 
the bird flu has not reached Minnesota, we take this threat very seriously.  Our efforts will serve to ensure we are taking steps to detect and monitor the disease, as well as prepare for any outbreak – whether it is in humans, our nation-leading poultry industry or wildlife."

While discussing the bird flu plan, Pawlenty also urged Minnesotans to exercise common sense 
disease prevention practices for the upcoming flu season, such as frequent hand washing, proper diet and rest.  In order to find more information on both influenza and avian and pandemic flu visit the Department of Health’s website at http://www.health.state.mn.us/.

“Minnesota has an aggressive approach to prevent or minimize the impact of the flu on our lives and those of our family, friends and co-workers," Governor Pawlenty concluded.  


