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\Where we have been?

« Safety of workers
« Cost saving measures
— Furloughs, layoffs, unemployment
« Emergency legislation
— FFCRA, CARES Act, unemployment
« Essential workers

Freikson
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Workers of Essential Business

« Fear
— Employees afraid to come to work

« Unemployment
— Employees refusing to come back to work

« Safety of the workplace
« Reports to Minnesota OSHA

 How does this help us forecast what is to come?
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What will be the new normal?

* More remote workers
— Requests to continue working from home

« More protected leaves of absences

« Changed office environments
— Focus on safety

« Changed employment relationships

Freikson



How can you prepare?

« Create a recall plan and protocol
— Employees
« Clear communication and policies

 Who comes back and who stays home?

« Safety guidance for return to wok
— In office
— Sick employees

© 2020 Fredrikson & Byron, P.A. Fredr ikson
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How can you prepare?

« Create a recall plan and protocol

— Workplace
« What will it look like?
— Meetings
— Soclal spaces
— Employee Scheduling

« How will you keep it safe?

© 2020 Fredrikson & Byron, P.A. Fredr ikson
BB & BYRON. PA.



How can you prepare?

« Review employment relationships
— At-will employment presumed

— Review and modify employment
contracts

— Review and modify employment policies
and practices

Freikson



Key Takeaways

« Be prepared to be nimble and make
adjustments

« Communicate with your workers

« Be vigilant and follow health agency
recommendations

« Be prepared for another outbreak

Freikson
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UNIVERSITY OF MINNESOTA
Driven to Discover®

OVID-19 RESPONSE TIMELINE

3-16-20
David Boulware, MD, MPH, launches clinical trial studying hydroxychloroquine
as treatment for COVID-19; two additional trials announced

4-15-20
14 Rapid Response Grants submitted, 42
funded across seven different colleges

3-20-20

Feng Li, PhD,
publishes paper in
“Nature” that lays

the groundwork

for designing drugs

to block the novel
coronavirus from
attaching itself to, and
infecting, human cells

3-26-20
Rumi Faizer, MD, and colleagues from the
College of Science and Engineering and
the College of Design begin prototyping
two No5-like face masks using filtration
material donated by Cummins

3-15-20
First four Rapid Response Grants are funded through the Office of Academic Clinical Affairs, including
Steven Richardson, MD, and team'’s first prototype of a low-cost ventilator named the Coventor

12-29-19
CT scan of lungs infected by new virus in China
reviewed by Medical School leadership
L]

1-24-20
Dr. Tolar, Campus Public Health Officer, issues a
communication addressing concerns over the

4-15-20

FDA authorizes first-of-its-kind
low-cost ventilator developed
by Dr. Richardson and team

3-1-20
The University of Minnesota suspends in-person classes 4-5-20

Andrew Nelson, MD, PhD, and team 414-20 —

new coronavirus outbreak in China 3-20-20 Marc Jenkins. PhD
Match Day publishes “blueprint” that validates A - SHIRING, h
310-20 — dasvirtiial the use of research reagents in and Amy Karger, MD,
Eoshitsua launch antibody test
U-developed COVID-19 assay, aunch antibody

M Health Fairview offers drive-thru COVID-19 testing

at clinics for those who meet testing criteria expanding testing volume

3-17-20

Sophia Yohe, MD,
and team convert
MRF and UMGC
into a new COVID-19
testing facility in

the Biomedical

4-13-20

Christopher Tignanelli,
MD, enrolls first patient
in clinical trial studying
losartan to see if the drug
can prevent symptoms in
patients diagnosed with

1-17-20

Medical School Dean Jakub Tolar, MD,
PhD, and Vice Dean of Research Tim
Schacker, MD, convene a team to prepare
for research and clinical needs associated
with the new coronavirus outbreak

3-26-20
Bethesda Hospital opens as first
COVID-19 specialty care facility

University of Minnesota

3-2-20
M Health Fairview Incident Command Center forms
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1-1-20

China confirms first known death from

an illness caused by the new coronavirus;
the patient was a 61-year-old man in Wuhan

1-7-20

Chinese authorities confirm that they have
identified the virus as a novel coronavirus,
initially named 2019-nCoV by the World
Health Organization (WHO)

12-31119

transmission of the
new coronavirus

1-31-20
First reported case of the
new coronavirus in ltaly

1-23-20

China places Wuhan, a city of 11 million
people, under quarantine orders

China renorte a cluster of cases of nneumonia in Wubhan Hubei Province:

2-29-20
The CDC announces a 54-year-old man
from the state of Washington is the first
person in the United States to die

of COVID-19-related illness

2-11-20

WHO announces that the disease caused
by the new coronavirus will be known by
the official name of COVID-19

3-8-20
Italy issues a lockdown to quarantine around
16 million people in the Lombardy region

3-23-20

Johns Hopkins University says more than
350,000 cases have been reported from
almost every country in the world

3-25-20 -
WHO warns the United States could become
the global epicenter of the pandemic with
close to 55,000 cases

3-11-20

WHO characterizes COVID-19 as a “pandemic”-
worldwide spread of a new disease for which
most people do not have immunity

4-2-20

3-30-20

3-27-20

with leadership by Medical School faculty ~HEALTH 4 L
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o i 3-16-20
1:21:20 President Trump
The state of Washington reports the T E announces:Social JOHNS HOPKINS
first case of the new coronavirus in B lE : . ol
the United States in a man who had The United States reports Distancing Guidelines to 41020
d from Wuhan, Chi its first confirmed case be in place for two weeks Johns Hopkins University reports global
returned from Wuhan, China o s COVID-19 death toll surpassed 100,000

Johns Hopkins University reports COVID-19 cases
worldwide surpass 1 million, with more than 51,000 deaths

The Tokyo 2020 Olympic Games
are rescheduled for July 2021
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Our Impact

O

DIAGNOSTICS/TESTING

Repurposed Microbiology Research Facility and created a fully validated
Coronavirus test in 5 days. Microbiology faculty assisting clinical labs with reagent
preparation, training, and sample management.

Randomized clinical trials to prevent infection (Hydroxychloroquine), prevent
disease progression (Losartan), and treat severe infection (Remdesivir). Cell based
trials under development to treat severe disease.

Collaboration with Colleges of Engineering and of Design to develop N95s that can
be mass produced; prototypes being tested. Collaboration with Engineering to
design, test, and produce easy to build ventilators; prototypes tested and 10 units
under construction.

CLINICAL CARE

COVID19 hospital, telemedicine, "Battle Buddy" peer support for health care
workers, CUHCC, the Minnesota COVID19 Ethics Collaborative (MCEC) to manage
scarce resources and triage patients.

RESEARCH

Repurposed HIV Laboratories to receive, process, and distribute all clinical research
samples. Basic science teams developing a serology assay, treatment antibodies,
vaccine, biophysical modeling, and a lung culture model to assess potential new
therapies. Awarded 29 rapid response grants to stimulate innovative research into
COVID19.
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